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Extra service for people
with reduced hearing or vision

To get this publication in Braille,
large print or on tape:

Phone: 0300 111 0000
Email: info@parkwaygreen.co.uk

Textphone: 0161 945 5730 0300 111 0000
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Vision of Parkway Green:

A community business, creating partnerships to deliver:
& Quality homes and neighbourhoods of choice

1 A brighter future for Wythenshawe

Values with which we deliver our vision:

& Put tenants at the heart of everything we do
£ Value and develop our colleagues and our business

& Be open, honest and transparent
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This strategic plan sets out what we want to achieve over the
next 5 years. The Trust began as a business on 31 October
2006, managing 5860 homes across West Wythenshawe in
South Manchester.

The Trust is driven by serving its customers and community, being in
the heart of West Wythenshawe. Our vision is to improve service
delivery, opportunity and aspirations for all.

The successful delivery of over £90 million of investment in our
homes, ahead of time and with strong customer satisfaction is a
platform upon which we want to continue developing our community.
Linking strong core services with a vibrant range of partnerships,
adding value to the local community.

Partnerships are critical to delivering value for our customers,
working closely with Manchester City Council, Children's Services,
Greater Manchester Police, schools, local businesses and a range of
community groups. We want to continue the regeneration of
Wythenshawe and ensure our investment is safeguarded and act as
a catalyst for change.

This plan is built around 5 ‘anchors’, demonstrating our commitment
to delivering tangible outcomes for our customers. This plan is
supported by the Trust's corporate plan and service plans ensuring
we are accountable and responsible to our customers.
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Anchor 2 - Value for Money

Outcomes

& Our customers receive services which are
high quality, efficient and effective.

& We will increase the range of products and
services the Trust provides but not the cost base.

:i: We will increase the value of our asset base.

We will demonstrate and deliver value for money,
ensuring that our resources are deployed and
targeted on our priorities. Ensuring that colleagues
in the Trust understand their costs and can use
benchmarking with appropriate low cost high
performing organisations to drive improvements
for PGHT.

Creating through efficiency the ability to do more
for the same or less will mean we are able to offer
better choice for our customers in the services we
provide. We do this at a time in the economic cycle
when all publicly funded services and providers will
be under significant pressure, the responsibility for
PGHT is to optimise the use of all our resources both
financial and human for the benefit of our customers
and the communities we serve.
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Anchor 3 - Community Promotion & Cohesion

Outcomes

L Wythenshawe's image is a positive one and we have demonstrable
projects that make a difference to peoples lives, their households and
perceptions of Wythenshawe.

1L PGHT is recognised as a key anchor body for regeneration locally.

$ Specific programmes of support with local schools to help them meet
their targets and provide new opportunities for young people to
engage in their community.

We will encourage and support thriving and secure communities in which
the diversity of the community is celebrated and cohesion is embedded.
Working in partnership through the delivery of the Strategic Regeneration
Framework for Wythenshawe, the West Wythenshawe Local Plan and to
tackle worklessness, raising aspirations and assisting to raise attainment
levels for young people.

We will continue to support the physical, social and financial wellbeing of
Wythenshawe, seeking opportunities to add value wherever we can. A
focus of this work will be with young people as so much of the future is in
their hands, we will work with schools and other agencies to assist in
raising aspirations to give everyone in Wythenshawe the best chance to
have a successful and rewarding life.

We are a founder member of the ‘Real Lives' campaign striving to build a
better understanding of the people and community that Wythenshawe
represents. The success of PGHT is directly linked to success of the
communities we support. This is building on our legacy promises to create
jobs and training opportunities for local people, ensuring we have a
positive role in the management of our neighbourhoods.
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Anchor 4 - Growth & Development

Outcomes

£ Provision of affordable housing is at least maintained
at pre-transfer total of 5860

& A structural review of PGHT to ensure it is fit for purpose.

£ Ensure the Trust minimises its environmental impact and has
taken appropriate steps to address zero carbon agenda.

& Growing our financial capacity through delivering efficiency

o

& Increase in capacity of colleagues through delivery of
People strategy.

Our aspiration is for PGHT to have a range of housing products and
services that can meet the needs of the diverse community in
Wythenshawe. We will seek to maximise our business plan capacity
to enable growth of the organisation linked to our visions and values
and the needs of our customers. The opportunities for growth are
linked to the demand for our services. These anchors are designed to
compliment the strategic drivers within Manchester City Council's
Community Strategy and Strategic Regeneration Framework.

A robust assessment will also be at the core of our appraisal model
as safeguarding our principal services can never be risked, however
we will be prepared to consider new and diverse opportunities.

The investment of any resources by PGHT will be delivered to
complement the £90 million already invested in our homes

and to add to the aspiration of making Wythenshawe an even
better place to live.
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Anchor 5 - Partnership

Outcomes
L Anincrease in the quality of services through partnership
1 Access to additional services is made available to our customers.

£ We will continue to develop our partnership with Willow Park to
pursue a range of Wythenshawe wide opportunities that benefit
our customers and meet our shared ambitions for the
development and regeneration of Wythenshawe.

Whilst PGHT is committed to deliver as many of the services and
benefits to its customers as we can, there are times when we are not
either able to deliver or are not the appropriate organisation to
deliver the service. When this is the case we will ensure that at the
core of the way we work is a clear understanding and commitment to
partnership working to ensure a long term gain for Wythenshawe.

There are many key partnerships - colleagues, customers,
contractors, suppliers and police but the most fundamental is that
with the City Council, its varied services reach across most of our
communities and continuing positive relationships is crucial and we
will ensure that this is improved by reqular engagement with all
aspects of Manchester City Council.

We will continue to value and develop our existing partnerships and
seek new ones that will benefit our stakeholders and offer new
opportunities to add value to our work.
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